Team Focus Sheet

Sections marked * to be completed & e-mailed/delivered to the Business Owner before you leave for the week

Team Member Name:  

Week Starting:






  

	* The Number 1 Thing I’ve Learnt From The Week Just Gone:



	
	

	Goals & Actions set for next week… 
	* Goal Achieved?  Comments…

	Goal 1
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments:

	Goal 2
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments:

	Goal 3
	
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 4
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 5
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 6
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 7
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 8
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 9
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	Goal 10
	· 
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No   
 
	Comments: 

	

	2

	* Time Mastery - How Many Hours Did You Spend OR Invest?

	Lead Gen
	
	Reading / Learning:
	
	
	

	Selling (Conversion)
	
	Seminars/Workshops:
	
	
	

	Admin
	
	Other:
	
	
	

	Operations
	
	Procrastinating:
	
	TOTAL HOURS:
	

	

	* My brightest achievement in the week just past…
	

	* My main challenge during the week gone…
	

	* Something that I learnt through reading, listening to a tape, watching a video or living life…
	

	* My Motivation Level is at (%)…
	

	* You can help me out next week by…
	


